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1 THE ROLE of the CLUB DIRECTOR
1. The responsibilities, duties, and powers of the Director are prescribed in Law 81. 
2. The director is the official representative of the tournament organizer (e.g. a club, or perhaps a “regional committee”). As such, you should perform your duties with mature discretion and in the most congenial and empathetic manner .See Law 81A

3. The director is required to administer and interpret the laws, See Law 81C2.
The NZ Bridge 2016 Manual guides us with this interpretation in an attempt to ensure uniformity throughout NZ.
In your early stages of directing, don’t worry about making mistakes, either with the movement of boards, or with making a ruling at the table. Director’s errors are common enough to warrant a law to rectify such mistakes. See Law 82C.  However this Law makes no suggestion that a Director should automatically cancel a board when he or she has made a mistake.
Wherever possible, play should continue and a score adjustment can be made later …..if necessary!
4. The Director should also try to facilitate enjoyment of playing bridge.  A sour, grumpy, nagging, officious   

 director will NOT achieve this goal.  A friendly, courteous, and considerate director (even if less than 100% 

 competent) is the best starting point.
 Be prepared to encounter problems; all directors experience problems .If you get pleasure by seeing other players enjoying  their game of bridge , then you are on the right track. Remember directors are not only an official in charge, but also a host/ hostess for the event.
The director should be seen, always readily and pleasantly available, but seldom heard.

A quiet request will achieve much more than an officious dictate, and a courteous approach displays an air of confidence. Smart dress shows respect for the players, and this in turn will engender mutual respect from the players. When necessary however, the director is expected to be both decisive and firm.
You can gauge your development as a director by how much you enjoy directing: if directing is a hassle, you are not directing well- it is not the players fault.

5. The ethics of a director should be exemplary. Always take special care both when you are playing.  Do not make directing decisions at the table - call the director! , or ask an experienced player to help.

6. In applying the laws, emphasis is placed on restoring equity (rectification), not imposing penalties.  . However there are still penalties for procedural infringements and unacceptable behavior.
7. Directing Qualification
In New Zealand there are 3 levels of qualification- Club Director, Tournament Director and National Director. Club Exams are held twice a year, Tournament Exams once a year, and National Director by arrangement. Examinations  are  “open book“ ; the 2 books you  are allowed in the exam are The Laws of Duplicate Bridge  2007 promulgated by the World Bridge Federation, and the current NZ Bridge 2016 Manual.
8. The Club Director is expected to be able to conduct club sessions (pairs as well as teams).You should arrive early enough at the club to ensure the smooth running of the event, definitely no later than 20 minutes before the start of a club session and 30 minutes before the start of a tournament. At the end of the session, the Director is to ensure that the scores are accurate and posted, and that all the boards and electronic scoring devices are collected and packed away.   The Director should not leave until these matters are completed. 

9.  Confidence comes with experience 

The Club Director is expected to know how to locate the relevant laws in the Law Book. Players will often seek 
advice on procedural or ethical issues.. Initially you may feel inadequate to reply to some of these queries, but

it certainly becomes easier as you gain experience. Experience for most of us only comes after making some sizeable blunders and then recovering once again!  
10.  A qualified director has the responsibility to keep updated on changes to the Laws and Regulations; players, as well as your club committee, will rightly expect this of you.
2 CONDUCTING A CLUB  SESSION  
Number of Boards to be played

There are a minimum number of boards that must be played for the various session types and tournaments in order to qualify for NZ Master Points allocation.  These minimums as at 2016 are:

Club Session (40 C Points) 
20 boards ( Note: usually 24-28 Boards are played as this number fits 
                                                                      nicely into the time slot allocated for the session and the grade).
3B, 8B, 3A Tournament:
        44 boards for pairs and 48 boards for teams 
5A Tournament:
        60 boards

10 A Tournament
        72 boards

15A Tournament:
        88 boards     
20A Tournament                        110 BOARDS     Refer 2016  Masterpoint Manual page E 13
Setting Up

At the start of the session, you will need to arrange the seating, determine how many tables there are (always count a half table as a full table), and then decide on the movement type, the number of rounds you will play, the number of boards per set, placement of any feed-in boards and the location for any phantom .
Announcements
Keep all necessary announcements short and relevant – the players are so engrossed in their play that they don’t listen much to you anyhow. 
Whatever you say mostly goes over their heads, and all they really hear is “move please” and hardly even that.

DON’T be upset when players don’t listen to your announcements. – playing bridge is more interesting than listening to the director!
If you incur any problems – slow play, fouled boards, etc. speak to the individuals concerned rather than disturb the whole room with such interrupting announcements.  Players want to play bridge, and not listen to you. 
I personally find the best way to get the players attention is to “ Shhhh”  the room,  then wait about   7/8 secs  and

“shhhh”  the room again .

If the room is large or noisy, use a microphone if available. 
At all costs, avoid shouting, as this only adds to the level of the noise, and nobody likes being shouted at!
There are two common movement types for pairs events – Mitchell and Howell. 
An  ideal movement should be “completely balanced”, i.e. the contestants with whom you compare your score , should play the same number of boards , the same boards too, against the same opponents as you the same number of times  and  sit the same way as you  the same number  of times.
 Due to numerous constraints, such as time available, the number of tables and the number of sessions, movements will lack some balance.  

In a Mitchell movement, the NS pairs are stationary, while the EW pairs move.  This movement results in two rankings, one for the NS players and one for the EW players. Thus, there are 2 winners, (and 2 lots of “C” points are awarded). Most club sessions use a Mitchell movement because this is the most flexible, a bit easier to set up and less moving for players.
In a basic Howell movement, there is at least one stationary pair and all other pairs move according to guide cards that are put on each table. A  Howell works best for a small number of tables – about 4 to 8.  Since each pair plays against every other pair, there is only one winning pair in a Howell (and only one allocation of “C” points).
Nowadays with computer scoring, you must check that the movement you are using has been programmed into the scoring package.
The Director enters the session details into the scoring program (and distributes the BridgePads/ Bridgemates /Bridgetabs if these are being used.)
Time Allocation

The number of boards you can play is dependent on the allocated time for the session.
 For a club session, the norm is around 3 – 3.15 hours.  Some clubs have a tea break part way through.
If you are playing 1 board per set, allow 7 minutes per round; for 2 boards per set, allow 13 minutes; for 3 boards allow 19 minutes – i.e. 6 minutes for each board and 1 minute for the move. 
 In a top level tournament, the times as stipulated in the rules of contest should be strictly adhered to so that slower players do not gain an advantage.  But on a social night or with elderly players, or for a charity bridge day, you may use your discretion and relax the time constraints as appropriate.
During the session

During the session, the Director’s role is, to correct any irregularities which occur, to rule on any infractions, to call any skip or switch moves at the appropriate time, to keep players playing to time and of course, facilitate the enjoyment of playing bridge.  
In most clubs, the Director also collects table slips and table money and, unless electronic scoring devices are being used, will enter player names/computer numbers into the scoring package sometime during the session.
Finishing the Session

At the end of the session, ask the players to check all the scores have been entered for the last set of boards they have played.
The Director is responsible for ensuring collection of the boards and BridgePads/Bridgemates/Bridgetabs.) 
The Director should oversee calculation and posting of the results on notice boards and the website (as appropriate)
3 THE MITCHELL MOVEMENT
The Principle of a Basic Mitchell Movement
At each table there is one stationary pair and one moving pair. The moving pairs move (up) to the next higher number table, while the boards are sent (down) to the next lower number table.
The basic Mitchell movements are very easy to learn. 
 As an introduction to Mitchell movements, there are 5 types you should  know:
· Once Around Mitchell

· Skip Mitchell

·  Mitchell Byestand and Share Mitchell
· Deduct and Move  Mitchell (  with feed ins ) for an EVEN number of tables 
· Deduct and Move  Mitchell (  with feed ins ) for an  ODD number of tables 

Once Around Mitchell  

Used with an odd number of tables 

The Mitchell movement as described above works well for an odd number of tables.  Play is once around the room.  Each NS pair plays against every EW pair and they play all sets of boards.  If we had 9 tables, one board per set, EW1 plays the boards in this sequence 1, 3, 5, 7, 9, 2, 4, 6, 8.

Phantom can be placed anywhere in this movement 

Skip Mitchell Used with a low even number of tables
With an even number of tables, there is a difficulty in that the moving pairs, once they have played at half the number of tables, will meet boards they have already played.  For example, if there are 10 tables, 1 board per set, then the pair sitting EW1 will play the boards in this sequence 1, 3, 5, 7, 9, 1 – oops!  They played board 1 before!
So to overcome this, after half the boards have been played the director calls for players to skip a table (i.e. move 2 tables up). Thus, our EW1 pair above will play boards 1, 3, 5, 7, 9, 2, 4, 6, 8 10.  
The main disadvantages of the Skip Mitchell is 
· that NS players do not play against every EW player.
· There is one EW pair they will not play, and there is one EW pair they will play twice, sometimes referred to as the “revenge” round.
· Further if there is a phantom, then one pair will play phantom twice, while another pair will not play phantom at all. 
So the “skip movement” is NOT RECOMMENDED when there is a half table.(phantom) 
Mitchell Byestand and Share 
Used with a low even number of tables, this overcomes the disadvantages of the Skip Mitchell as above 
In this movement, a side table called the Byestand table (or Relay table) is placed between the middle two tables (i.e., between tables 5 and 6 in our example of 10 tables). 
· When the boards are handed out, one set is placed on the byestand table between 5 and 6 before giving table 6 their set of boards. 
Thus table 6 puts their completed boards on the byestand table, and after playing their first set of boards, table 5 takes their next set of boards from the byestand.
But this now means you will be short one set of boards. 
This is overcome by having table 1 share boards with table 10.  
You should ensure that the room is laid out in such a way that these two tables are positioned close together.
If there is a phantom, it should be placed as NS at the highest numbered table (i.e. the missing pair is stationary). 
In this way, boards are not played at this table, and you should put a note on that table so the EW players know not to expect boards.
 There is no skip, and every NS Pair will play against every EW pair, and vice versa.

Deduct and Move Mitchell Used when we have feed ins . 
When we need to add more boards to bring up the number of boards being played, we refer to these boards as feed ins.
There must always be an even number of sets of feed-ins.   The board sets are handed out in the usual manner starting with the first set at table one, then the next set at table 2, etc .
If you have an odd number of tables, all the feed in boards are placed next to the highest numbered table.  After the first set has been played, this table takes their boards from the pile. 
If you have an even number of tables, you must remember to again use the byestand table at the halfway point with one set of feed in boards on it, and the remaining sets of feed in boards fed into the highest numbered table 
After half the number of feed in sets have been played (keep your eye on Table 1 to see when this has happened), the director must ask the players to subtract their present table number from the number of tables + 1 and move to that table.  This is referred to as a” switch” (or less correctly as a skip)
4 PLACING THE PHANTOM  
Placing the phantom
If there is a phantom, it should be placed at table 3 or 4 to avoid the possibility of someone playing phantom THREE times!

If the Phantom is E/W (i.e. the E/W pair is missing) then the N/S pair sitting out at the table can easily overhear discussions at the next table regarding the set of boards that will play on the next round, as opposed to the E/W pairs sitting out – the set of boards they will play next is two tables away.

However, to prevent regular players from manipulating the seating to avoid playing phantom, it is a good idea to toss a coin for phantom seating.

5                                                              SLOW PLAY
This is a perennial problem for directors, possibly their biggest headache.

Some players enjoy playing quickly ,while  others enjoy thinking and planning the total hand, and play at a much slower pace ; this often results in  some tables being held up , and  quite frequently complaints ( or “advice”) from  some players who are being held up . 

Very often ,some pairs , when  they get  a few bad boards ,  become  irritable and want to blame it on the slow play of the players before them , or the noise , or the confusing movement, etc. ,on everything except their own poor play.  Be prepared to cope with such players telling you that it’s just not fair (implying that unless you penalize the slow players you are not doing your job!!)

Notwithstanding, the director has the obligation to ensure a fair tournament, and MUST attend to slow play.

There is a difference between time used for thinking, and time which is just wasted.

Wasted time includes filling in personal score cards, post mortems , checking the  results  of the hand on the electronic scorer (or paper traveler ), pulling a card from the hand and then returning it , repeatedly closing and fanning the  cards, and numerous (and  quite annoying ) other time wasting habits .

Identify and Monitor

When time allows, and you have identified a slow table or a slow pair, monitor their play. Thereafter

Assist – assist with the scoring (traveller or bridgepad), help move the board, 
Ask – ask the slow pair/s to help you by trying to catch up, 
Tell – tell the slow pairs that they need to catch up, 
Warn- warn the slow pair/s that unless they catch up a procedural penalty will follow, and thereafter
Penalize – if the situation has not been remedied, you should then penalize by issuing a procedural penalty.

However, procedural penalties should only be given in aggravated circumstances, and would normally be 10% of the matchpoints for a board (but that’s up to the director) deducted off the final session score for the pair.

Numerous clubs have introduced various and different policies to guide the director in his endeavors to maintain playing to time. 

In some clubs in New Zealand, “slow play cards” have been used
 a Green card is a request card for the pair/s to catch up 

 a Yellow card is a warning card , and 

 a Red card is a issued with a concomitant procedural penalty.

6                                    DECISIONS AT THE TABLE- Interim Rulings
· The director should be summoned at once when attention is drawn to an irregularity. Law 9B1a 

· The director alone has the right to determine rectifications where applicable Law 10A 

· When directing, always have the law book and 2015 Manual on hand. Some directors carry the law book to the table when called.

· The director should always make some ruling at the table to allow play to continue, or else the whole room could be held up.  2016 Manual B11 

· Some “irregularities” simply require a mechanical application of the laws, e.g. opening lead out of turn. See Laws 53 – 56.  Other “infractions” may require the director to assess the situation as best as possible (within the constraint of time and other issues on hand) and to make a judgment decision advising the contestants of their right to appeal Law 83.

Sometimes the director may wish to defer the ruling (2016 Manual B11) and seek further advice from other directors (on a point of law) or from more experienced players (on play and/or judgment). But we only defer a ruling when the play of the hand is completed, not during the play of a hand.
7                                                  DIRECTORS ERROR
Don’t worry over duly about making mistakes, either with the movement of boards, or with making a ruling at the table.

You did your best, unfortunately you made a mistake - all directors have made mistakes.                          
If you have made a mistake laying out the boards, just apologize  and  start a new movement.Then score the  single session as two short sessions 

If you have made a mistake with your ruling, again just apologize and make the necessary rectification/s.     
You may have to reverse your decision (usually with some embarrassment!) and this may cause some upset – so apologise ., explain you made a mistake  and  just do it , i.e. make the necessary rectification  

Director’s errors are common enough to warrant a law to rectify such mistakes.
Law 82C.
If a ruling has been given that the director subsequently determines to be incorrect, and if no rectification will allow the board to be scored normally, he shall award an adjusted score, treating both sides as non-offenders for that purpose. .

This Law makes no suggestion that a Director should automatically cancel a board when he or she has made a mistake.

Wherever possible, play should continue and a score adjustment can be made later …..if necessary!

 Further we do not necessarily have to award an artificial score- an assigned score ( if appropriate )  is preferable .
 However, if no rectification will allow the board to be played normally, award 60% +  to both sides 
  8                   CALL BASED ON MISINFORMATION 
Call based on misinformation Law 21
Until the end of the auction period and provided that his partner has not subsequently called   a player may change a call without further rectification for his side when the director judges that the decision to make the call could well have been influenced by misinformation given to the player by an opponent .
 Failure to alert promptly is deemed misinformation.
When it is too late to change a call and the director judges that the offending side gained an advantage from the irregularity, he shall award an adjusted score.
9                 CARDS EXPOSED PRIOR TO PLAY PERIOD     Law 24
A low card exposed by accident must be left face up –  with no further rectification  during the auction 
An honour card, or a low card deliberately lead must be left face up and partner must pass at his next turn.
 Information obtained from seeing this card is authorised to the non-offenders, but unauthorised to offender’s partner.
If the offender becomes the declaring side, this card is either laid out with the dummy hand, or put back into declarer’s hand. (Remember – declarer NEVER has a penalty card )

If the offender becomes the defending side, this card remains exposed as a penalty card, and is disposed of pursuant to Law 50.
  10                                           UNINTENDED CALLS
The most important consideration here is the player’s intention.
Claims  such as “ in the same breath’ , or “ my pen was still on the paper ‘ , or” immediately “ or “  almost immediately”  are of no relevance .These  considerations date back to the 1948 laws, and are no longer in force.

The 2016 Manual, B19, Law 25A explains an unintended call as a “inexplicable mental aberration”, in other words you mind told you to bid hearts, but you bid spades! , and there was absolutely no reason or evidence for you even to consider bidding spades.
Compare this to the situation where player bids 1NT, with a 12HCP balanced hand, and then with his/her pen still on the bidding pad, remembers they are playing a strong NT, calls the director and says “I made a mistake, we are playing a strong NT, my pen is still on the bidding pad, can I change it (according to Law 25A).

The director’s answer should be NO, this is a mistake, not an unintended call

  11                                            WITHDRAWN CALLS   - lead penalties 
Withdrawn, cancelled, replaced, and retracted all have, for our present study purposes, the same meaning.

Whenever a call is withdrawn, you should consider lead restrictions pursuant to Law 26 
When a player makes a call during the auction, s/he legally gives information to partner. 
If this call is subsequently withdrawn, partner has received this (unauthorized) information, and to restore equity declarer now has options to impose lead restrictions.
Law 26: When an offending player’s call is withdrawn, and s/he chooses a final different call for that turn, then for a defender
Law 26A

If the call related to a specified suit or suits, then as long as the offender specifies this suit, or these suits in the legal auction, there is no lead restriction in that suit .  If the offender does not specify this suit/s, then at partners first turn to lead, declarer may either demand or refuse the lead of any (one) suit specified in the withdrawn call.

The requirement /demand to lead a specified suit is only for the present lead whereas the prohibition continues for as long as the offender’s partner retains the lead.
Law 26B

 For all other withdrawn calls, declarer may prohibit offender’s partner from leading any one suit at his first turn to lead.
  12                                                   INSUFFICIENT BID
We should firstly look at some “bridge talk”:

Incontrovertibly – there can be no controversy about it - i.e. absolutely without doubt.

The meaning of a call is what it includes and what it excludes, e.g. A simple 1NT response to a 1C opening is that responders hand includes 6-10 HCP and excludes four D, H , or  S 
A more precise meaning is that it shows 9-10 HCP (with 6-8 HCP the response would be 2C)

Fully contained – nothing new is added. (Reading the law will make this clear).
When called to the table to rule on an insufficient bid, the director should primarily attempt to facilitate a normal (fair) bridge result.
Law 27A allows for acceptance of an IB
· It is accepted if the LHO calls or verbally accepts it. Law 27A

Law 27 B prescribes 2 ways to correct an insufficient bid 
Law 27B1a 

The lowest sufficient bid in the same denomination provided that both the IB and the replacement bids are incontrovertibly natural.
Law 27B1b


A legal call which in the Director’s opinion has the same or more precise meaning as the original call. .

In keeping with the guidelines of the World Bridge Federation,  NZ directors are encouraged to apply a   mildly liberal approach.
Example :A pair plays DOPINS after interference of their 4C Gerber.  South bids 4C Gerber, West interferes with 4H, and North not seeing the 4H  bid responds 4H  intending to show 1 ace.  This insufficient bid can be replaced by a DOPINS “pass” (showing 1 ace) without any further rectification.

Both of the above two corrections require no further rectification; the auction continues as normal.
LAW 16D DOES NOT APPLY i.e. there is no consideration of unauthorized information.

Any information conveyed by the insufficient bid is authorized to both sides.

Further the insufficient bidder has the option to choose which of these above two corrections is most advantageous to their side

Law 27B2   
If the insufficient bidder does not choose or is unable to comply with 27B1a or 27B1b and   makes    

any other legal call, partner must pass for the rest of the auction.

Law 27B3.

You cannot correct an insufficient bid with a double or redouble, except if the double or redouble has the same meaning as the original bid as per 27B1b.
In practice how does the director go about making a ruling when called to the table ? 

1. If in the opinion of the director, the total insufficient bid situation is clearly natural, allow the offender to “make it good” , i.e. bid in the same denomination at the next sufficient level 
2. If in the opinion of the director, the insufficient bid is possibly artificial, take the offender away from the table so as not to allow the pursuing conversation to  convey any unauthorized information to partner,
Away from the table ask the player  “What were you trying to do?”
Replies might include:

· I didn’t see the previous bid

· I thought  I was the dealer and that I was making an opening bid

· I didn’t realize the level of the bidding 

· I had no intention to make the bid .( in this case allow correction under Law 25 )

Next ask him   “What would you like to do now?”
Depending on the response, ask the Insufficient Bidder if he has another sufficient call which would impart the same information, and if necessary check the partnership system card.

Remember, a “call” includes any bid, pass, X or XX

Apply a mildly liberal approach when deciding whether the replacement bid complies with 27B1b.

Now return to the table, and explain to LHO the options (and concomitant consequences) available to the offender.

On this basis now ask LHO whether he wishes to accept the IB .

 If YES, auction continues 

 If NO, allow offender to make his choice and apply the relevant section of law 27 B

Non Offending side not sufficiently compensated  .Law 27D

If the Director adjudges that the non-offending side is damaged only as a consequence of allowing the insufficient bid to be corrected without further rectification he/she should   restore equity and award an adjusted score.

In doing so, the director should adjudge whether the same final contract would have been reached in an auction which excluded the insufficient bid. 

The director is not to apply Law 82C (director’s error), nor to give any consideration to UI from the insufficient bid  -.

Note that an unintended insufficient bid can never be accepted, because it was never intended in the first place and conveys no meaning to either side. It is corrected under Law 25.
    13                                                PENALTY CARD
Laws 48 to 52 inclusive. Cover the topics of exposed cards and penalty cards.
Law 48: Exposure of declarer’s cards - no card of declarer or dummy ever becomes a Penalty card.

Law 49: Exposure of defender’s cards.  If partner could possibly see the exposed card, it becomes a penalty card. (Note, it does not matter if partner actually saw the exposed card, only if it was POSSIBLE to be seen)  Knowledge obtained from seeing the exposed card is unauthorized to the offending side, but authorized to the non-offending side. 

Law 50: Disposition of a penalty card.  

A penalty card is a card prematurely exposed by a defender.

A minor penalty card is a single card below honour rank unintentionally exposed. There are no lead restrictions involved, and the card does not have to be played at the first legal opportunity (conditions apply)

A major penalty card is any card of honour rank (exposed for any reason), or any card at all exposed through deliberate play. Lead restrictions apply, and the penalty card must be played at the first legal opportunity.

When one defender has 2 or more penalty cards, all become MAJOR penalty cards.

Disposition of a Major Penalty Card – the all-important “comma” See Law 50 D 2( a)

Declarer can either   --- demand the lead of that suit (and no further restriction)   ,,,,,,,,,,,,,,,,,,,,,,,,,,,,, comma!
                                       or prohibit the lead of that suit for as long as he retains the lead.
Law 52: Two or more penalty cards- Declarer has a choice which is to be played first.

 14                                                     REVOKE
Failure to follow suit, OR failure to lead or play a card or suit required by law, constitutes a revoke. Law 61A.

A revoke must be corrected before it becomes established; correction of a revoke is covered in Law 62.

When does a revoke become established? A revoke is established when offender or his partner
· leads or plays to the next trick, or

· names  a card to be played to the next trick , or

· claims or concedes . See Law 63.

Once the revoke is established play should continue and the director called at the end of the hand. 
A revoke on the 12th trick, even if established, must be corrected.

There are 7 situations when even if the revoke is established, no rectification is required- Law 64 B. 

Law 64: Rectification after the establishment of a revoke. A trick won in dummy is NOT won by declarer for the purposes of this law. (So when evaluating rectification at the table, always start off by saying words to this effect: “Now, I am only interested to find out if the revoke trick was won by the revoke card, not by the partner (or by dummy).

 But some players don’t understand this (or don’t want to hear this), so be ready to explain this again when the players say “but he did win the trick in dummy”.

Law 64 is clear, and simple to understand.  Read it, and study it.  See also Footnote 20.

Law 64A1 – If the revoke card won the trick, 2 tricks are transferred.

Law 64A2 – If the revoke card did not win the trick, only 1 trick is transferred.

Note: only tricks won by the offending side from the revoke trick onwards can be transferred. 
Insufficient compensation:
Law 64C gives the director discretion to give a (re)assigned adjusted score if the non-offending side is insufficiently compensated by the (one or two) tricks transferred when applying the rectifications prescribed in this law.

However, the director cannot reduce the rectification as prescribed even if the revoke did not cause any damage to the non-offending side.

  15                           CLAIMS AND CONCESSIONS  -    Contested Claims
There is a difference between a claim and a concession.  See Law 68.

Once a claim is made play must stop and Director must be called.

If a player makes a concession and his partner immediately objects, no concession has occurred.  Further, play does not stop, and even if cards were exposed in these circumstances, they do not become penalty cards and are put back into the hand,( of course Law 16, Unauthorized information applies )
Contested claims Law 70.

The Director adjudicates the result of the board as equitably as possible to both sides but any doubtful points shall be resolved against the claimer.

The Director asks the claimer for his clarification statement and then asks the opponents for their objection.  
The Director may require the players to put their remaining cards face up on the table.
The Director should not accept from the claimer any changes or addition to his/her original claim after the claim has been contested.
The most usual objection is when there is an outstanding trump.  See Law 70C.

When applying this law remember that the word “normal” includes play that would be careless or inferior for the class of player involved.  (The claimer or his partner may say “But I would never do that” or “I would always trump high”,  and that might be true,  but irrespective of how good a player is, everyone can be careless, and this argument should not be accepted.) 

.

16   SCORE ADJUSTMENT -  DIRECTOR’S DISCRETIONARY POWERS
Law 12 gives the Director the power to award an adjusted score:  The objective is to restore equity, i.e. to redress damage to a non-offending side and to take away any advantage gained by the offending side due to its infraction.

 The offending side should not gain as a result of the infraction.
There are two types of Adjusted scores:    (re)assigned   and   artificial
(Re)Assigned Score

If normal play of the board can be achieved (and the director should always aim for this), and if the non-offenders have been damaged, the director is entitled to award a (re)assigned adjusted score to take the place of the actual score achieved at the table.

Example – because of misinformation a player calls the director to reserve their rights.

Here the irregularity is such that the hand can be played normally, but it may be that the innocent side has been damaged.  The director should instruct the players to play out the hand, and thereafter if necessary the director restores equity by adjusting the contract, or the score or both, and then award an (re)assigned adjusted score.

The scores awarded to the two sides do not necessarily have to balance – this is called a split score.

Artificial Score

If normal play is not possible, the director awards an artificial adjusted score.

Example 1:  North pulls out East’s cards (by mistake) and has a look at them. The hand cannot be played out.

N/S are awarded average minus – no more than 40%
E/W are awarded average plus - at least 60% (see Law 12 C 2c.)

Example 2:  There are 14 cards in West’s hand, and only 12 cards in North’s hand, and the bidding and play goes on until North notices he is one card short. Both sides at fault!


Award average 50% to both sides.

Example 3:  When playing 2 or 3 boards and there is a slow table, the director may require that board to be played at the tea break or at the end of the session or he may disallow the play of the board awarding 40% to the pair/pairs responsible for the slow play.
17                                          UNAUTHORISED INFORMATION
Firstly we should know what is meant by authorized information. Law 16A1

We should  be familiar  with  the concept of a “logical alternative“, as defined in Law 16 B1b.

Just because there was unauthorized information, does not mean that the non-offenders are eligible for damages.

We should proceed in this way: 

1) Was there UI? 

2) Were the opponents damaged? 

3) And was this damage caused by opponent’s “illegal use of such UI, i.e. did the opponent choose from among logical alternative actions one that could demonstrably have been suggested over another by partner’s UI.

Example:
South is declarer and west is on lead, before the opening lead is made, east (out of turn and hence illegally) asks declarer about the 3C bid in the Auction.

West now leads a club, and the contract goes down, (but makes with any other lead.)

Is N/S eligible for score adjustment? Depends:

If west had a solid club sequence that he would have led irrespective of East’s irregular questioning, then West can legally lead a club and damages should not be awarded. 

But if west had a solid diamond sequence and an equally solid club sequence, west may not choose a club lead, and if he did, opponents would be eligible for damages, because the club lead “could demonstrably have been suggested over the diamond lead by the Unauthorised Information ”

Hesitation 

Remember a hesitation in itself is not an infraction; it only becomes an infraction if this information is used by partner.

A swift disinterested pass while staring at the ceiling is just as bad as a long hesitation; but, in both cases this extraneous information in itself is not an infraction. 

A long hesitation followed by a pass is very likely to give unauthorized information, but similarly a long hesitation followed by a bid or X or XX may give unauthorized information because it says to partner “this is a difficult bid and you should read a little bit more into it.”   

A long hesitation followed by a penalty double, should be considered  as a “ will I  or won’t I ” double ,  and partner should not use this information to “ pull the double “.
18                                                       Short Quiz
Answer the following questions TRUE or FALSE, and state the relevant Law.
1. A defender accidently drops and exposes the queen of spades .This card becomes a minor penalty card?
2. If the director considers that the mechanical application of the penalty card laws are unduly severe in a
    regular club session s/ he is allowed to award an adjusted score. 
3.  So as not to disturb the director who are already busy, players may resolve any irregularity at their table, 
     because the opponents are their friends, and besides, why make a fuss?
4. West has a minor penalty card, namely 7D, while East is on lead.  Declarer may demand or refuse a diamond 
     lead.
5. The highest artificial adjusted score a pair may receive is 60%. The lowest is 40%.
6. A minor penalty card must be played at the first legal opportunity.
7. The correct player makes the opening lead face down, but then changes his mind and puts it back in his hand   

    and places a second lead face down. This is OK since no harm was done as the lead was face down.
8. Declarer leads out of turn from dummy’s hand. Right hand opponent rejects the lead but left hand opponent 
    accepts the lead. Acceptance takes preference to rejection so the lead must be accepted. 
9.  In both cases, once a claim or a concession is made , play should stop  

10. An unintended bid can be changed provided the player  has not lifted his pen from the bidding pad  

 19                                CLUB DIRECTORS EXAM – JUNE 2012
Answer  Questions 1- 35  True or false and State the  applicable Law or regulation
Q1
Dealer west passes and, before North can call, South opens 1H out of turn.


West can now overcall 2NT?

Q2
South makes the opening lead of 2S face up and out of turn.  West, declarer, demands a spade lead from North who leads the AS.


West can continue to demand a spade until North loses the lead?

Q3
The auction proceeds


W
N
E
S



1H
2C
2D


NS are playing negative free bids and their partnership agreement is that South’s 2D bid is natural and non-forcing.      This 2D bid should be alerted?

Q4
South is on lead and faces the KC but before declarer, East, can call for a card from dummy North cried out “Hold on! I’ve revoked on the last trick.  I’ve got a diamond”.


The revoke is established?

Q5
East is the dealer and the bidding proceeds


W
N
E
S




1D
Pass


2C
1H


East can accept North’s 1H bid and rebid 2C?

Q6
South is declarer in 4D.  After truming a club in the dummy, South calls for “the queen of trumps”.  The dummy holds:





S   AQ102





H  Q87





D  J87





C


Declarer must choose to lead either the QS or the QH?

Q7
North is declarer in 3S.  East leads the 4D, declarer plays low from dummy, and, whilst playing his AD, West accidentally drops the 8S.  Declarer follows with the 2D and West wins the trick.


West must now lead the 8S?

Q8
The minimum number of deals that must be in circulation for the award of B Points in an 8B Open Pairs Tournament is 44 deals?

Q9
W

N

E

S


Pass

1NT

X

Pass


(1S)Pass 
Pass


In the above auction West’s insufficient bid of 1S was not accepted and West substituted a pass.  North becomes declarer in 1NT doubled.


North can prohibit the opening lead of a spade?

Q10
East is declarer in 6H and is deep in thought when South, not realising that declarer ruffed his AC on the previous trick, leads the 3C out of turn.


East can accept this lead and call for the KC from dummy?

Q11
West is the dealer but North opens 1S out of turn, which is not accepted.  The deal reverts to West who opens 1NT.  North now bids 4S.


South must pass for the remainder of the auction?

Q12
South is declarer in 5D.  At trick 2 declarer leads the AD and West, believing himself to be void in trumps, revokes and discards the 4H.  East follows with the QD and wins the next trick with the KD.  Declarer then takes the rest of the tricks except the last trick which is won by West’s 9D, which he discovered stuck behind the JH at trick12.


One trick is transferred to NS


Q13
The auction proceeds


W
N
E
S




1C
1C


South’s 1C is not accepted.  NS’s agreement is that over any 1C opening an immediate 2C bid is a Michaels Cue Bid
showing both majors.  South, who didn’t notice East’s bid, now corrects to 2C having a natural club opening.


North must pass for the remainder of the auction.

Q14
South gains the lead while his partner, North, has the 7C on the table as a major penalty card.  Declarer, East, chooses not to impose any lead restriction, telling South to lead “whatever he likes”.  South leads the QH and wins the trick, with everyone following suit.


East can now prohibit a club switch from South?

Q15
West is declarer in 3C.  North makes the opening lead of the JH whereupon West begins to spread his hand, facing the AQJ852 of clubs, before East leans over and forcibly restrains him saying “you’re declarer not dummy!”


The exposed cards are restored to West’s hand and East spreads the dummy?

Q16
South is on lead and leads the 9S, but simultaneously, mistakenly thinking that he had won the previous trick, North leads the 10H.


West (declarer) can choose to accept either lead?

Q17
W
N
E
S



Pass
1C
1D


1S
Pass
3S
(3D) Pass


Pass
Pass


In the above auction West did not accept South’s insufficient 3D bid and South substituted a pass.  West becomes declarer in 3S.


West can demand the lead of a diamond?

Q18
The auction proceeds


W
N
E
S


2NT
Pass
2H


East’s insufficient 2H bid, which was intended as a transfer to spades, is not accepted.  EW are also playing transfers over a 2NT opening.


If East substitutes a 3H bid then West can bid normally?

Q19
The auction proceeds


W
N
E
S



1NT
Pass
2S


Pass


North now belatedly alerts South’s 2S bid and explains to an interested West (who holds five spades to the KQJ) that it is a range-finder.


West may change his pass to a double?

Q20
North is the dealer and opens 1NT.  West now doubles out of turn.  The call is not accepted.


East must pass whenever his/her turn to call?

Q21
W

N

E

S


3C

Pass

(X)Pass 
3H


Pass

4H

5C

5H


All Pass


In the above auction East/s inadmissible double was cancelled and East chose to substitute a pass.  After further bidding South becomes declarer in 5H.


South can prohibit the lead of a club

Q22
East is declarer in 4H and is playing a cross-ruff.  At trick 10 East leads a small spade from hand, South discards the 5C, and declarer calls for dummy’s last remaining trump.  North revokes and over-ruffs with the AH.  She then returns the QS which wins the trick.  “I’m sorry” she says “I thought you’d led a club”.  East claims the last two tricks with the king and queen of trumps and calls for the director.


One trick is transferred to EW?

Q23
North is defending 2NT and gains the lead while his partner, South, has two major penalty cards, the KS and the 3D.  Declarer demands that North lead a diamond.


Both the KS and the 3D are restored to the South hand?

Q24
The auction proceeds


W
N
E
S


1NT
Pass
2H*
2S


*Transfer to spades.


NS’s partnership agreement is that South’s 2S bid shows a strong (16+HCP) takeout of spades.


This 2S bid should be alerted?

Q25
South is declarer in 3NT.  West makes the opening lead of the JS and, as declarer calls for the 2S, dummy, North, reaches out for the bidding pad and turns it over in front of him.  East tries to grab the bidding pad but North refuses to relinquish it saying “it’s my job to turn it over after the opening lead, you can’t have it!”  “I don’t care!  It’s my turn to play and I want to look at the bidding!”  East heatedly responds.


North is correct.  It is too late for East to look at the bidding slip and review the auction?

Q26
The auction proceeds


W
N
E
S


Pass
1S
5D
2S


West does not accept the 2S bid.


South may substitute a double.

Q27
West is declarer in 7NT.  North leads the KS and the dummy goes down with the doubleton AS the AKQJ108632 of hearts, and two small singletons.  Declarer wins the first trick in dummy and says “run the hearts”.  Declarer discards the 2D on the AH, but then follows suit with the 9H when KH is played at trick 3.


Two tricks are transferred to NS?

Q28
North is the dealer and the auction proceeds


W
N
E
S



1H
1H


“Insufficient bid!” South exclaims and immediately calls for the Director.  Away from the table East explains “I’ve made a terrible mistake, just look at my hand!  I didn’t mean to bid 1H.  I was going to overcall 1S”.


Her hand is: 
S  AK9483 




H  42




D  KQJ2




C  10


East may change her call to 1S without penalty?

Q29
W

N

E

S




2C

(2H)Pass
2S


Pass

6S

All pass


In the above auction North was the dealer however East opened 2H, showing at least 5/4 in hearts and a minor with less than an opening hand, out of rotation.  South did not accept the call and the deal reverted to North who opened a game-forcing 2C.  East now passes and South quickly becomes declarer in 6S.


South can demand that West lead a heart?

Q30
South is declarer in 2H.  East makes the opening lead of the 6C face up and out of turn.


South may accept this lead and have the dummy spread on the table before he plays the second card to the trick from his hand?



Q31
North is declarer in 3S.  East makes the opening lead of the AC and continues with the 2C.  West wins this trick when she ruffs with the 5S.  She then cashes the AD and returns the 3D to East’s king.  East leads the 3C, dummy follows, and West trumps with the 8S.  Declarer now revokes and overtrumps with the 9S instead of playing his KC or QC.  He immediately lays down the AS and claims the remainder of the tricks saying “drawing trumps” and showing his hand.  East says “I knew someone had revoked” and an indignant West exclaims “It’s not fair!  I would have lead a diamond back and my partner would have trumped and lead another club for me to ruff”.


Two tricks are transferred to EW?

Q32
South has a major penalty card, the AH on the table.  Declarer, East, leads the JD from hand and South, having no diamonds, discards the 2S.


Declarer may choose either the 2S or the AH to be played to the trick?

Q33
North is declarer and leads the QS from his hand when the leads in dummy.  East says she wants to accept the lead and West is adamant that he wants the lead from dummy.


South must restore the QS to her hand and lead a card from dummy?

Q34
Dealer East passes and, before South can call, North passes out of turn.  The call is not accepted.


North must pass whenever it is his/her turn to call?



Q35
The auction proceeds


W
N
E
S



1D
1C


EW are playing Precision whereby East’s intended 1C opening shows 16+HCP, any distribution.  The 1C bid is not accepted and East substitutes a 1NT overcall showing 15-18HCP with a balanced distribution. 


West must pass for the remainder of the auction?

Q36
What is the score for 2NT making 7 vulnerable ?

Q37
What is the score for 1C doubled making 4 Not-Vulnerable?

Q38
What is the score for 2S redoubled down 3 Not-vulnerable?

Q39
What is the score for 3H doubled making 5 Vulnerable?

Q40
What is the score for 7D making 7 Vulnerable?

Questions 41 to 49 below relate to Club Sessions at the local bridge club in NZ

Q41
It’s the middle of June and after a long mild autumn winter has arrived with full force.  It’s bitterly cold and raining cats and dogs as you set off for the bridge club to direct the Thursday Afternoon Session.  This session is largely supported by the older members of the club who look forward to catching up with each other during the afternoon tea break.  Notwithstanding this the players expect to play at least 24 boards.  

Arriving at the club you find a handful of players shivering in the playing room.  “I’m sorry” the Hostess apologies, “Graeme’s not here and we can’t get the heating to work”.  She continues, “I’m not sure how many we’ll have today.  Quite a few are down with colds and the flu, and Edna’s son rang to say she’s had a fall and won’t be coming.  Nancy’s coming to fill in but it will take her a while to get here.You get the heating started and eventually discover that there are 8 full tables (or at least there will be when Nancy arrives).

What three board per table movement will you use for this session?

             Explain clearly, indicating the total number of boards, the position of any feed-in/relay board-sets, and  

             details of any switch/skip movement that may be required.

Q42
Approximately how much time will you allow per round in this session.

Q43
You put the boards out and get the session underway.  As it happens you have a very busy time dealing with a number of calls and playing for most of the first two rounds before Nancy squelches in.  You finally manage to collect and tally the table money, and are about to go and make the tea, when suddenly you are called to Table 8, where the auction is as follows:


W
N
E
S



Pass
1D
Pass


2C
Pass
3D
Pass


3NT
All pass


North explains that they have already played the board in the previous round.  “It was a while ago and I only just realised when I was thinking about the lead”.  You check and NS have indeed played the board.  Obviously the board was not passed on correctly.  


EW have not yet played the board.

Explain in detail how you will deal with this situation.

Q44
The rest of Thursday afternoon passes without major incident and, as you drive home in near freezing conditions, you look forward to tomorrow night when you’ll be directing the club’s “Mid-Winter Christmas Party”.  This traditional event is very popular with the members and begins with drinks from 4.30p.m., followed by Christmas dinner and a session of bridge.  The bridge is to begin at 7.00pm and is expected to finish by 10.00pm at the latest, so the festivities can continue.  The cake will be cut, supper and drinks served, and the winners presented with their “gifts”.


The committee is expecting 19 full tables for this event.


What one board per table movement will you use for this session?

             Explain clearly, indicating the total number of boards, the position of any feed-in/relay board-sets, and  

             details of any switch/skip movement that may be required. 

Q45
Approximately how much time will you allow per round in this session?

Q46
The main playing room at bridge club has just enough room for 24 tables, which are   permanently set   

             Up in 3 rows of 6 .  Number the tables  to give, in your opinion, the easiest and most logical sequence  

             for  the progression of players and the movement of the boards in this 19 Table session.
Q47
By Friday afternoon the temperature seems to have dropped below zero and you wonder if it

will snow again like last year.  “Wouldn’t it be amazing, a White Mid-Winter Christmas!” you think and rapidly change your mind remembering the power cuts, treacherous roads, and cars buried in snow.   Arriving early at the bridge club you change into your Santa suit and begin to greet the players.  After a convivial couple of hours and an absolutely splendid meal you are preparing the bridge when the President approaches.  “I don’t know how it happened but there was a pair missed off the list and we’ve got 78 people here.  I can’t send anyone home and it’s too late to find another pair now.  We’ll have to have a phantom” he tells you.

             There are now 19 ½ tables, i.e. 20 tables playing in the event.

What one board per table movement will you now use for this session?

            Explain clearly, indicating the total number of boards, the position of any feed-in/relay board-   

            sets, and details of any switch/skip movement that may be required

Q48      Where will you place the Phantom pair?  Explain your answer.

Q49    Explain briefly how you will deal with any hold-ups and slow play during this session.

Q50      Matchpoint the board as presented below.        Board:11    Dealer: S    Vul : Nil


N/S
E/W
Contract
By
Made
N/S
E/W
N/S


Pair
Pair




Score
Score
Matchpoints


1
9
4S

E
(1)
50


2
11
1H

S
1
80


3
13
2H

S
2
110


4
2
PASSED OUT


5
4
3H

S
(1)

50


6
6
2C

N
(1)

50


7
8
3SX

E
3

530


8
10
2H

N
4
170


9
12
1S

W
2

110


10
1
4S

W
-3
150


11
3
PHANTOM


12
5
1NT

N
(2)

50


13
7
NO BID


Answers to Club Director’s Exam.  June 2012.

1.    True    Law 29A
2.    False   Law 50D 2 a

3.   True.    2016 Manual  D58 –near bottom of page ge.

4.   True    Law 63a 1

5.   True    Law 27A 1

6.    False   Law 46 B 4

7.    False   Law 50B and 50 C

8.    True    2016  Masterpoint  Manual  E46
9.     True   Law 26 A 2 b

10.   True   Law 53A

11.   False   Law 31A 2a

12.  True   Law 64 A2

13.  True   Law 27B2

14.  True   Law 50D2b

15.   True   Law 48

16.  False   Law 58A

17.  False   Law 26A1

18.  True   Law 27B1b

19.  True   Law 21B1a

20.  True   Law 32A

21.  True   Law 26 B

22.  False   Law 64A1

23.  False   Law  51B2a and 51b1a

24.  False   2016 Manual D 59 – 2S is a self-alerting cue bid.
25.  False    Law  20 C2 

26.  False   Law 27 B 3

27.  False   Law 64a 2

28. True    Law 25A1

29.  False   Law 26B

30.  True   Law 54B1

31.  False   Law 64C

32. True    Law 52 B2

33.  False    Law 55A 

34.  False    Law 30A

35.  False.  See Law 27B1b and   2016 Manual page B 20  –  allow the 1NT bid -  a mildly liberal approach

36. 270

37. 440

38. 1000

39. 1130

40. 2140

41. Mitchell Byestand and Share –  8 Tables ,24 Boards , 3 boards per table . No feed ins , no switch 
      1 set of feed ins (boards 13/15) between tables 4 and 5, and   Table 1 and 8 share boards.

42. 19 Minutes 

43. Firstly move the board to the correct table, and get table 8 to start on the correct board as soon as   possible. See Law 15C .

When EW get to play the board at the correct table,  explain the situation to NS, and monitor the Auction .

If all calls are identical , the hand can be played as normal .If any bids differ from the first auction , the board is cancelled , and award an artificial score as per Law 12C2a , 60%+/60%+.

EW MUST repeat previous calls, - any deliberate/ purposeful attempt to get the board cancelled may be penalized.

44.      Mitchell Deduct and Move, 19 Tables, 25 Boards, one board per table. 

           6 Feed ins (boards 20-25 incl.) at table 19.

 After 1/2 the number of sets of feed ins have been played (i.e. after 22 boards have been played), ask EW to deduct their present table number from 20 and move to that table.

45.      7 Minutes.
46.      Try to have the players move to a higher numbered table in a “streamlined fashion “and place table 
19 as close as practically possible to table1 to facilitate easy transfer of boards.

47.    Mitchell Deduct and Move with Byestand .  20 tables, 24 boards.

          Place board 11 on a byestand table between table 10 and 11   , and 3 feed ins into table 20 .

          After 22 rounds have been played, ask EW to deduct their present table number from 21 and move

           to that table .

 48.    Place the phantom at table 3, so that no pairs are phantom more than twice.

          Note 4 pairs will be phantom twice ( = the number of sets of feed ins  )

49 .  Identify and Monitor the slow pair/s.

Then assist, ask, tell, warn, then penalize as per Law 90B2 e.g. 10% of the top of a board deducted off their final matchpoint total.

50.    Starting at table 1 , NS matchpoints are :

        14, 16, 18, 11, 6, 6, 0, 22, 2, 20, (phantom- no score), 6 , 11 

Check total 12  x 11= 132 (The number of times the board has been played by the average matchpoints for that board)
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